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ABSTRACT

Organizational health refers to an organizatiohiita to achieve its goals based on an environnteat seeks to
improve organizational performance and support eygd well-being. The study helps in finding theskep if any in the
present organizational health and thereby woulg helarrive at an improved working environment. Eiady takes into
account the genuine grievances of the organizagifothe employees and also their suggestions, consremd other
incidental remarks which have a lot of bearing lom general tone and tenor of the organizationdtiheBo analyze the
organizational health like flexible workforce, expations, supervision, improve organizational clienand working
environment in chosen industry. From the SolaimBlaerprises, a sample of 50 middle and top manageemployees
were taken for the present study. This study higité that the organizational health is inadequat¢heé Solaimalai
Enterprises, Tiruchirappalli. The health focusdserdion on the human side of organizational lifed dinds significance
and learning. It makes clear that the importancerefting appropriate systems of shared meanirge o people work
together towards desired outcomes. The organiztidrealth views that the perceived relationshipween an
organization and its environment is also affectgdhe organization’s basic assumptions. The studyér attempted and
concluded that the factors on organizational heakkessment such as to develop skills and ahilitiesymunicate
effectively with top management and the managenadets employee suggestions seriously are not imfing the overall

organizational health of the company.
KEYWORDS: Organizational Health Assessment

Statement of the Problem

The Organizational Health Assessment (OHA) providamique and detailed diagnostic which guidesifipec
and targeted recommendations. The assessment ignelésto support and enhance the strengths in yetera and
effectively address the challenges. The Organimatiblealth Profile is a stress audit which allowasnagement to identify
specific areas to address which will improve therall workplace morale and performance output. Gizgdional Health
Assessment of the Solaimalai Enterprises in Timagigalli Dt. of Tamil Nadu, India, has chosen as statement of the

problem.
INTRODUCTION

Organizational health refers to an organizatiohifita to achieve its goals based on an environntleat seeks to
improve organizational performance and support eyge well-being. Human organizations, no matténéfy are profit or

non-profit, cannot be separated from the basidsiofan behaviour.

For the study the researchers purposefully choserSolaimalai Enterprises, T.V.S.Tolgate, TirughpaliDt,
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Tamilnadu. Solaimalai Enterprises is one of thgdat distributors for procter& gamble home produot§amilnadu.

The company is well experienced in the distributddmprocter & gambles home products, procter & geenftygiene and
health care. Delivery of stocks is ensured witrrhdurs of order booking to the local market wittilgreplenishment of
stocks from the main warehouses in Madurai, Tinagpalli, Coimbatore and Salem to all the 60 brawmitices and 135
sub-distributors throughout Tamilnadu. A multi-feexk team of 1300 employees are the biggest asské @ompany and

they work towards leveraging the best out of ewedyidual with quality training and qualificatigorocess.
REVIEW OF LITERATURE

According to Lindstrom et al., (2011),organizational health implies that an organizat®able to optimize the
effectiveness and the well-being of its employeesl cope effectively with both internal and extérctengedo address
this need, a model of the organizational work syst¢hese factors and their interrelationships nmestdeveloped.
Although several recent efforts have documentedetations between various work factors amdividual/organizational
well-being measures, a comprehensive organizateysiems model from which to empirically define lpaays to
promote health is requireth a study of small and medium sized organizatiémsnd that employees' perception of their

job and organizational characteristics and wellp&itas associated with company effectiveness.

Jackson & Mullarkey (2011), pointed out that the set of parameters, which domestthe organizational
environment as well as the concepts underlying det® development, have been the subject of vigomebate and
terminological confusion. The objective of thisiele was to develop a model for organizational trealssessment to
address the subsystems of factors, which intemdbtm the culture (the shared meanings and valaes) climate
(the work practices) within the totality of the wagnvironment. Preliminary evidence suggests bositipe and negative

effects of changing organizational practices onstifety and health of workers.

Modekurti and Chattopadhayay, (2010)reported that the healthy organization model helsided personal job
satisfaction related to the effectiveness of thgaoization.Lim & Murphy (2009) found two pathways leading to
organizational health; organizational climate andlugs had an influence on organizational effecégsn and
organizational practices explained job satisfactmul stress. Thus, organizational health determamesrganization's
ability to function effectively within the businesnvironment, to cope adequately with the changgsosed by the

external environment, and to grow from within.

Kang and Singh, (2009)in their study of the mediating roles of perceiwedanizational support and procedural
justice found that there is a positive relationshgiween effective Human Resource Management (HRfsljtices and

procedural justice perceptions, perceived orgaiozat support and organizational commitment.

Makanjee, Hartzer, (2008) explained that health problems may arise becaobs, jtechnology, and work
environments have not been systematically desigvitdworkers in mind due to management practicegaiizational
culture, or failure to develop workers’ knowleddells and attitudes. For example, extended workrbaldue to staff

reductions may increase the risk of physical injury

Keeping the above perspectives in mind, the rebesascidentified the statement of the problem as
“A Study on Organisational Health Assessment in iBalai Enterprises, Tiruchirappalli, Tamilnadu, iad
The study find the lapses if any in the presenapizational health and thereby would help Solaiitafderprises to arrive

at an improved working environment. Further thalgtiakes into account the genuine grievances obthanization of the

Impact Factor (JCC): 4.9135 Index Copernicus Value (ICV): 3.0
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employees and also their suggestions, comment®ted incidental remarks which have a lot of begaiom the general
tone and tenor of the organizational health.

METHODOLOGY

The research design adopted for the present studgscriptive research design. The methodology fmethe
present study is survey method. Survey methodsigstematic method for gathering information frore fa sample of)
individuals. The sampling population is the empksen Solaimalai Enterprises, T.V.S.Tolgate, Tiitaghpali Dt,
Tamilnadu, India. Tnere are totally 55 top levelptogees, 309 junior level employees. The reseaschsed purposive
random sampling technique for finalizing the sangike of 50 amongst the 364 employees, which ctingfshe 14% of
the total number of employees working in the starba. A structured questionnaire was developed fesdted and utilized
to collect the primary date from 50 respondentghi@ study area. The collected data was compiled¢cgased and

analyzed. The following are the major results ef skudy.

OBJECTIVES OF THE STUDY

* To analyze the organizational health assessmentthie chosen industry like flexible workforce
(move workers where they are needed most), develepr expectations for supervision and improve

organizational climate

* To understand the working environment of SolaimBlaterprises
Research Design
Descriptive Design has been adopted for conduthiegstudy.
Sampling Technique
Purposive Random Sampling Technique was used tuctthe study.

Data Collection
* The Primary Data is Collected Through standard@edstionnaire

* The Secondary data was collected from various sauike books, journals, reports, websites, etc.,
Research Tool
Standardized Questionnaire Part | Personal Profilemployees Part Il Statement of OHA
Sampling Size

The survey was conducted in five departments ofaiSwlai Enterprises - Tiruchirappalli, namely, Sale

Systems, Logistics, Human Resource Department arah€e Departments.

The total number of employees in the 6 departments 364, as detailed below indicating the samme si

(9 from top level + 41 from junior level = 50 empé®s of the solaimalai enterprises) of the studhénform of table 1
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Table 1: Sampling Population and Sampling Size ohe Study

1 | Sales 20 4 175 20
2 | Systems 4 1 22 3
3 | Logistics 26 3 121 15
4 | Human Resources 1 - 3 1
5 | Finance 4 1 8 2

Limitations of the Study

¢ The data was limited to 50 respondents (employafethle study which is not generalized.

e The researchers have not taken the labours fazaimpling frame.

* Therefore, the results and finding of this studymat reflect the real conditions.

RESULTS OF THE STUDY

The variables pertaining to personal profiles oé ttespondents such as age, sex, marital statugiorel
community, educational background, monthly incotgpe of family and working experience and theirssification for

analysis purpose are presented in the table-24etiocby the results.

Table 2: Personal Profile of the Respondents

Below 25 Years 8 16%
1 Age 26-35 Years 20 40%
9 36-45 Years 16 32%
Above 45 Years 6 12%
2 Sex Male 37 74%
Female 13 26%
. Married 27 54%
3 Marital Status Unmarried >3 16%
Hindu 26 52%
4 Religion Muslim 15 30%
Christian 9 18%
SC/ST 16 32%
5 Communit BC 21 42%
Y |'mBC 11 22%
ocC 2 4%
Passed in +2 20 40%
Diploma Holder 2 4%
Educational UG Degree
6 Background Holder 12 24%
PG Degree o
Holder 16 32%
Below Rs.10, o
| Monthly 000/- 17 34%
Income Rs.10, 001-15, o
000/- 11 22%

Impact Factor (JCC): 4.9135
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Rs.15, 001- 20, .
000/ 13 26%
Above Rs.20, o
000/- o 18%
.| Joint Family 18 36%
8 Type of Family Nuclear Family 32 64%
Below 1Year 8 16%
9 Working 1-5 Years 28 56%
Experience 6-10 Years 10 20%
Above 10 Years 4 8%

Forty percent of the respondents belong to thegagiep of 25-35 years and 32% of the respondentsbdb the
age group of 35-45 years in the study area.

Seventy four percent of the respondents are mal@6% of the respondents are female in the stuely. ar
Fifty four percent of the respondents are marriedl 46% of the respondents are unmarried in theysiteh.

Fifty two percent of the respondents belong toHliredu religion, 30% of the respondents belong ® Etristian

religion and 18% of the respondents belong to tluslivh religion in the study area.

Forty two percent of the respondents belong to Bhekward Class, 32% of the respondents belong ¢o th
Scheduled Caste/Scheduled Tribe, 22% of the regmsichbelong to the Most Backward Class and only 4%
belong to the Other Caste/Community in the stuégar

Forty percent of the respondents were qualifieetdn24% of the respondents were under graduate82¥tdof

the respondents were qualified upto PG level irstndy area.

Thirty four percent of the respondents are gettihgir monthly income below Rs.10, 000/-, 26% of the
respondents are getting their monthly income batviRe 15, 001-2, 000/- in the study area.

Sixty four percent of the respondents leading thelear family system and 36% of the respondentsrigeto

joint family system in the study area.

Fifty six percent of the respondents are havingwoeking experience between 1-5 years in the cowyzam

20% of the respondents are having work experiertgden 5-10 years in the study area.

Table 3: Consolidation of Organizational Health Asessment of the Respondents

Neither Agree .
SI. No. OHA Statement Agree Nor Disagree Disagree
1 My work areais a sa_fe, clean 36 (62%) 3 (6%) 11(22%
and well working environment
p | Dversiylsappreciatedinmy) g, (s4) 10(20%) 8(16%)
3 My work itnr\élg(s)Purlnent is not 28(56%) 0 22(44%)
4 My Company goals and | 35 6o, 4(8%) 13(26%
objectives are clear to me
I have the opportunity to further o o o
5 develop my skills and abilities 21(42%) 4(8%) 25(50%
Top management in my
6 company that treat employees 22(44%) 8(6%) 20(40%
fairly
editor@tjprorg
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Table 3: Contd.,

7 My top management make_s sure 31(62%) 9(18%) 10(20%
I have clear goals to achieve

o | Mioppensgenentisers i) asow | s | 2000

9 My dlrg_ct supervisor serves as|a 30(60%) 4(8%) 16(32%

positive role model for me

10 Resources, mformatlon are 41(82%) 2(4%) 7(14%)
freely shared in my company

11 lam ”fﬁ‘;‘;&"’éﬂéﬁfped bY | 37(74%) 5(10%) 8(16%)

12 Management takes_employee 18(36%) 0 32(64%)

suggestions seriously

13 Management assigns me an 22(44%) 0 28(56%)
appropriate amount of work

14 | received proper training for 44(88%) 0 6(12%)

effective in my job

Sixty two percent of the respondents are agreddibavork area is a safe, clean and well workimgrenment.

Sixty four percent of the respondents are agreecht ththe diversity is appreciated in

working environment.
Fifty six percent of the respondents are stronghgad that the work environment is not stressful.
Sixty six percent of the respondents are agreddhbacompany goals and objectives are clear tmthe

Fifty percent of the respondents are disagreedtkiet i have the opportunity to further developirttskills and

abilities.

Forty four percent of the respondents are agrestile top management is treating employees fairly.
Sixty two percent of the respondents are agredditbaop management makes sure clear goals teachi
Fifty percent of the respondents are disagreedthieatiop management listens to their ideas anderosc
Sixty percent of the respondents are disagreedhibatupervisor serves as a positive role modehfem.

Eighty two percent of the respondents are agread tthe resources, information are freely sharedhair

company.
Seventy four percent of the respondents are adhe¢dhe employees are treated with respect by geamant.

Sixty four percent of the respondents are disagrettht the management takes employee

suggestions seriously.
Fifty six percent of the respondents are disagtkatithe Management assigns them appropriate anodwark.

Eighty eight percent of the respondents are agitesdhey have received proper training for effexfunctioning

in the company.

Impact Factor (JCC): 4.9135 Index Copernicus Value (ICV): 3.0
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DISCUSSIONS AND CONCLUSIONS

The present study highlights that the organizationealth is inadequate in the Solaimalai Entergrise

The health focuses attention on the human sidegsmzational life, and finds significance and teag. It makes clear

that the importance of creating appropriate systefnshared meaning to help people work togetheratdss desired

outcomes. The organizational health views thatpéreeived relationship between an organizationindnvironment is

also affected by the organization’s basic assumptio

The study further concluded that the factors oranizational health assessment such as to develthp ahd

abilities, communicate effectively with top managerhand the management takes employee suggestivogsty are not

influencing the overall organizational health o tbompany. The health makes people confine themsdly certain

occupation. It is also made employee adjust wordt aork comfortable. It is overall conclusion thatomotes the

company to achieve their expectations the orgapizalt health assessment.
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